
SEVEN KEY PRINCIPLES TO SUCCESSFUL SIX SIGMA IMPLEMENTATION 
 
PRINCIPLE-1 
 
Successful Six Sigma implementation efforts are driven by committed leaders with 
edge who challenge conventional thinking and sometimes recommend  unpopular or, 
unusual ideas while focusing the organisation on needed changes affecting long term 
success of their business. 
 
PRINCIPLE –2 
 
Six Sigma efforts must be integrated with existing initiatives, business strategy and 
key performance measures. 
 
PRINCIPLE - 3 
 
Successful six sigma efforts are supported with a framework of process thinking. 
 
 
PRINCIPLE - 4 
 
Six Sigma requires disciplined Customer and Market intelligence gathering. 
 
PRINCIPLE 5 
 
Six Sigma projects must produce real Savings or Revenues. 
 
 
PRINCIPLE - 6 
 
Six Sigma efforts are led in trenches by a thoroughly trained core of Dedicated Team 
Leaders. 
 
PRINCIPLE- 7 
 
Six Sigma is sustained by continuous reinforcement and reward of leaders who 
support initiatives and improvement teams . 
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